User Journey Map

1. Publication of call of interest

The SME reviews the call of interest published by the Autonomous Region of Friuli Venezia Giulia
(promoting entity) and by FVG Plus S.p.A. (managing entity) on their respective communication
channels. The SME can submit a request for clarification through the Info&Helpdesk provided by FVG
Plus S.p.A. on its website.

2. SME applies for the operation

The SME submits its project for the basket bond operation following the guidelines contained in the call
referred to in point 1 and in compliance with the required criteria. Part of the application requires the
SME to enter the data of the energy efficiency project into the "Investor Confidence Assessment"
("ICA") tool, developed by a supplier selected by FVG Plus S.p.A. The tool will allow for the verification
of the energy efficiency of companies in an ex-ante situation, projecting their energy cost curves and
thus enabling an understanding of what future energy savings could be achieved through the submitted
project.

3. Notification of project admission
The SME receives notification regarding the admission to the project.

4. Activities preparatory to issuance
The SMEs, supported by the Arranger selected through a public call for tenders, carry out all activities
preparatory to the issuance.

5. Non-repayable grant

The project provides that part of the funds allocated by RAFVG will be used as a non-repayable grant
to partially/fully cover the expenses incurred by SMEs to structure the operation, such as the cost of
the arranger, notary fees, legal costs, costs for obtaining the rating, etc.

6. Activation of financial flows

The special purpose vehicle (SPV) will subscribe the minibonds issued by the SMEs, providing the
necessary funding for investments in energy efficiency and renewable energy production sources, and
will receive, at the scheduled deadlines, the payment of coupons (principal and interest) from the
issuers. To finance itself, the SPV will issue notes that will be subscribed by institutional investors.

7. Monitoring

Once the energy efficiency intervention is completed and before the end of the repayment period (by
SME), the SMEs must certify the successful completion of the project, reporting both the cost and the
objective actually achieved from the perspective of energy efficiency, also by populating the necessary
data for this purpose in the "ICA" tool.

refinee

Co-funded by
the European Union

li Venezia Giulia

FVG PLUS
S.PA.

Publication of call of interest SME applies for the operation

Activities preparatory to

]

issuance

Notification of project
admission

Non.r ble grant

[5]

i [

Grant agreement 101167704

5/1

>

~

P Activation of financial flows




Call for expressions of interest for SME’s in energy 1
communities/renewable energy communities. Documentation :
(questionnaire) will be available onthe IRENA and Istria County | SMFE’s express interest by filling out a questionnaire in which
1
1
1

1 websites. Information is also available onthe IRENA info line: they define their status as:

\ 4

1. Interested consumer

2. Interested producer and consumerwho already owns a

1
1
1
:
3 : IRENA evaluates the questionnaires, selects acceptable offers and : X o
| renewable energy production facility
1
1
1
1
1
1
1
1

1
1
: sends notifications to SME’s about their acceptance into the project. :
1

3. Interested future producer and consumerwho intends to
investin arenewable energy production facility

2. Interested producer and consumer

1 1
1 1
| who already owns a renewable energy 11 intendsto invest in arenewable energy
: production facility : : production facility.
T Sy p gy iy g gy S Sy SR SR AN SSRGS AL g R S R
R S :
4 4 4

bcedure forincluding SME’s in the renewable energy The procedure for providing technical support to micro, small
community, which IRENA will be the founder of, upto a and medium-sized entrepreneurs in forming a new energy
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Assistance to SME’s in financing :
investments in EEin the form of the 1
possibility of using a financial instrument :

Technical supportincludes: '
1. Establishingan association: registration in the register of associations of the Republic of Croatia, !
decision on members, model and financing of the community :
2. Registration of energy activities (evidence of general qualifications, technical and financial :
qualifications and professional training :
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. Procedure for connecting a power plant to the grid

5. Support for the start of energy sharing when the technical conditions and legis lative framework in
the Republic of Croatia are met
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Cooperation with
IRENA and
SMEs

Defining measures and goals
for the financial instrument

Defining the Programme for the
credit line

SMEs apply for the financial . )
instrument — Region of Istria Decision of the President of the

and IRENA evaluate them Region on the implementation of
the Programme

Public call for SMEs to apply

for the financial instrument i
and present their investment Re g IO n
of Istria

ideas

Nomination of the Committee for

Bank offer evaluation and
Committee for loan application

IRENA helps SMEs with their
investment ideas

Public call directed to Banks to
deliver their offers for the credit
Contracting the Banks with line
the best offers
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* The Region of Istria and IRENA, in cooperation with SMEs, define goals and measures for the credit line
» The Region of Istria defines the Programme for the credit line with focus on boosting investments in energy efficiency for SMEs
» The Region of Istria makes the Decision on the implementation of the Programme for the credit line

« The Retgion of Istria nominates the Committee for the Bank offer evaluation and the Committee for the evaluation of SMEs credit
reques

. I'I'he Rtegiso'\r/\lgf Istria creates a Public call for banks to deliver their offers with the goal of receiving better than market conditions for
oans to s

* The Region of Istria evaluates and contracts the cooperation with the banks that fullfill the requirements from the Public call for banks
» The Region of Istria announces and creates the Public call for SMEs to deliver their project ideas and requests

+ IRENA offers council and advice to SMEs in order to help them shape and create their ideas so the best possible results in energy
efficiency can be achieved

* The Region of Istria launches the Public call for SMEs and invites them to submit their project ideas and requests. The Public call
incorporates the conditions for loans received from banks as well as the conditions defined by the Programme

*  SMEs submit their requests and project ideas for evaluation

. Tht()a I%egion of Istria and IRENA evaluate the submitted ideas and requests and make a report that will be the bases for the granting of
subsidies

» The President of the Region makes the Decision for approving the subsidies, which is then delivered to the banks and SMEs
* Banks, based on the Decision from the President of the Region, approve the loan requests and transfer the funds to the SMEs

* SMEs, after the implementation of their project ideas, deliver their reports on the achieved results and savings
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